
6/24/24 Special Meeting/Work Session Agenda
Board of Education Meeting

Tiffin Middle School Cafetorium, 103 Shepherd Dr., Tiffin, OH 44883
Monday, June 24, 2024

5:45pm - 6:15pm

Present:  Jerry Nadeau, Interim Superintendent ; Ryan Cook, CFO/Treasurer ; Dustin Williams, Board Member;
Victor Perez, Board Member; Dr. Meagan McBride, Board Member; Larry Kisabeth, Board Member; Heidi Stephey,
Board Member

1 CALL TO ORDER:  ROLL CALL:
Mr. Cook

Minutes:
Present were:

Mr. Dustin Williams

Mr. Larry Kisabeth

Dr. Meagan McBride

Mr. Victor Perez

2 ADOPT THE AGENDA

The Board members, including the administration, will review the agenda. The Board must approve any
additions, deletions, or corrections.
______ Dr. McBride
______ Mr. Perez
______ Mrs. Stephey
______ Mr. Kisabeth
______ Mr. Williams

Result: Approved

Motioned: Dr. Meagan McBride
Seconded: Larry Kisabeth

Voter Yes No Abstaining

Dustin Williams, Board Member X

Victor Perez, Board Member X

Dr. Meagan McBride, Board Member X

Larry Kisabeth, Board Member X

3 BOARD DISCUSSION

Topics:
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• Gymnastics
• District Finances

Minutes:
Gymnastics

Athletic Director Bill Beaston said gymnastics as a club sport, if approved, would be a partnership between Tiffin
City Schools and the YMCA of Tiffin.  All fees would be passed to the families of the athletes.  There are seven,
possibly nine, interested athletes at this time.  There is a proposal from the YMCA for the program.

Larry Kisabeth reiterated his concern with club sports.  He said he was happy the board got rid of pay to
participate, but club sports present the same problem of financial hardship or exclusion of those who can't afford
the fees.  He also expressed concern about where the funding would come from if and when gymnastics
becomes an official Tiffin City Schools sport, such as happened with swim and bowling.

Meagan McBride asked if there is an algorithm guiding what districts can sustain by size.  Ryan Cook said there
is a student account guideline.

Dustin Williams said the program would have to meet Tiffin City Schools standards. 

District Finances

Ryan Cook stated the sale of the district-owned land south of Tiffin would be a big shot in the arm to the
district's finances.  He said everyone must understand that the financial picture changes and shifts.

Cook reported all codes in the district accounting system have been updated.  He said it improves the tracking
of exactly where expenditures are coming from.

4 ADJOURNMENT

The Board business meeting is concluded.
Meeting started:
Meeting ended:
______ Dr. McBride
______ Mr. Perez
______ Mrs. Stephey
______ Mr. Kisabeth
______ Mr. Williams

Minutes:
Meeting started:  5:45 p.m.
Meeting ended:  6:18 p.m.

Result: Approved

Motioned: Dr. Meagan McBride
Seconded: Victor Perez

Voter Yes No Abstaining

Dustin Williams, Board Member X

Victor Perez, Board Member X

Dr. Meagan McBride, Board Member X

Larry Kisabeth, Board Member X
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4.1 Next Regular Meeting

The next regular meeting will be Monday, August 26, 2024at 6:30 PM in the Tiffin Middle School
Cafetorium.

5 412 CERTIFICATE

CERTIFICATE
Section 5705.412, RC
IT IS HEREBY CERTIFIED that the TIFFIN CITY SCHOOL DISTRICT BOARD OF EDUCATION, SENECA
COUNTY, OHIO, to adopt any appropriation measure, make any qualifying contract, or increase during any
school year any wage or salary schedule shown above, has in effect the authorization to levy taxes including the
renewal or replacement of existing levies which, when combined with the estimated revenue from all other
sources available to the district at the time of certification, are sufficient to provide the operating revenues
necessary to enable the district to maintain all personnel and programs for all the days set forth in its adopted
school calendars for the current fiscal year and for a number of days in succeeding fiscal years equal to the
number of days instruction was held or is scheduled for the current fiscal year, as required by Section 5705.412.
TIFFIN CITY SCHOOL DISTRICT
By
President, Board of Education
By
Treasurer
By
Superintendent of Schools
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