August 2, 2024
Policy Committee Report

The Policy Committee consisting of Dr. McBride, BOE Member, Mr. Perez, BOE Member, and

Jerry Nadeau, Superintendent, met on 8/1/ 2024. Please see the highlights from the meeting
below.

e TCS Policy Review with OSBA
o Sections A through D have been reviewed and revised. These section
are ready for individual member review through BoardDocs;
o Mrs. Young created a BoardDocs account for all BOE members.
m Individual emails with account information were sent;
o The next section review is scheduled for 8/15/2024
e The committee discussed the current status and needs for the following:
m Defibrillator requirement;
m Building Security requirement;
m Core Instruction policy;
e DocuStar
o The committee discussed the current status of the transition of historical
records from paper to digital format via DocuStar.

Next meeting is scheduled for Thursday September 5, 2024 at 8:00 AM. The meeting will be
held at the TCS Administration Building.



