TIFFIN Support Services Committee

City Schools Meeting Minutes
Friday, April 25, 2025
TCS Administration Building

Attendance: LDustin Williams, __ Meagan McBride, Ph.D., lBiII Beaston, _\ZRobert Boes,
___Randy Conger, v Greg DeVore, / Natallie Jones, ./ Colleen Neely, _/ Kara Rannigan,
____Weston Reinbolt, +/ Bradley Scheiber, ___ Brad Streng, _/ Jerry Nadeau

Guests:

Dustin Williams called the meeting to order at 8:00 AM on Friday, April 25. He asked everyone
to read the minutes and get any corrections/changes to Pat.

Colleen Neely gave the Food Service Department Report which included the following topics:

1. CEP (Community Eligibility Provision). The numbers show the school can continue to offer
free lunches. This status is locked in for 3 years.

2. S-EBT (Summer EBT Program). For qualifying students, their family received $40.00/month
over the summer to help pay for food. Families that qualify for free or reduced lunch base
on income will receive the money. This is paid per child in the family. Information flyers
must be sent to all families.

3. The salad bar usage is increasing, especially among the adults.

4. Grab and Go meals are being studied for the high school students. Hopefully this will keep
the students in the building over lunch.

5. Menu changes over the next month will be necessary. This is to use up food in storage and
to help keep the cost down. Some food items jump up in price this time of year and other
drop. To equal out these expenses, changes in the menu need to be made.

Brad Streng was unable to attend thus no technology report was available.
Randy Conger had nothing that needed to be presented about transportation at this time.

Greg DeVore presented the following topics:
1. Studying the replacement of the football field and what the final field will look like. Needs to meet the
needs of high school and college requirement.
2. The TMS cafetorium improvements will be pushed back to 2026 because no bids were submitted.
The changes/improvements being made are not a safety hazard, thus waiting another year and putting
the bid announcements out in the fall of 2025 would allow companies to plan for the next spring.
3. Gregis looking at summer work schedules, supplies needed and classroom needs.

Jerry Nadeau explained that the new bus being purchased will be tagged and used for disabled students.
Thus, of the $92,000 cost for the bus, approximately $70,000 can be utilized from. IDEA Grant funds.
Afterschool the bus can be used as a regular bus, if not needed for handicapped students.

Dustin adjourned the meeting at 8:15 AM.
Next Meeting Date, August 29, 2025

Administration Building Conference Room
Time: 8:00 AM



