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Goal: Family
engagement will

increase 10% at Tiffin
City Schools as

measured by surveys
and event attendance

by May 2029. 

Proactive Positive Outreach

Multi-Tierd System of Support

 2027: Establish and Implement Expectations 
Establish and implement district
communication expectations/framework for:
district leaders, building leaders, teachers, and
staff.

 2027: Establish and Implement Expectations 
District will establish Family Engagement
baseline data.
District MTSS Structure (meeting schedules,
expectations, implementation, etc.) will be
established.

 2028: Support Continued Implementation
MTSS Team members will establish and use a
data analysis protocol.

 2029: Reflect and Sustain Excellence 
MTSS Team will establish and use a structured
communication plan to share information with
staff, families, and community.
MTSS Team will reflect on and adjust
schedules, processes, expectations, and
communication plan as necessary.
MTSS Team will review data to establish next
steps and goals. 

 2028: Support Continued Implementation
100% of buildings will align to district
communication expectations/framework.

 2029: Reflect and Sustain Excellence  
Leadership teams will evaluate family
communication for updates on student
learning, progress toward district
improvement goals, key school initiatives, and
opportunities for family involvement and
feedback.

District Root Cause Statement: Root causes include limited awareness among families regarding events and available
translation and accessibility supports, and incomplete use of structured surveys to gather feedback from all families. In addition,
while engagement opportunities exist, systematic tracking and representative input (e.g., parent participation on all PBIS teams)
are not consistently implemented, limiting data-driven decision-making.

Student Measures: Principals, as
overseen by the Director of Teaching
and Learning, will monitor positive
student responses on a district
survey each Semester, resulting in an
overall improvement of 10% by the
end of the plan. 

Adult Measure: 
DLT will monitor Family Communication by
Principals each Quarter.

Adult Measure: 
District MTSS Team will monitor the
implementation of family engagement systems by
each building using a common data collection tool
(including baseline data collection, data analysis
protocols, communication plan, and participation
tracking) quarterly.
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Goal: Across disciplines,
100% of students will

meet growth
expectations  as
measured by the

District Report Card -
Progress Component
Rating by May 2029.

Collective Teacher Efficacy

Ohio Improvement Process

 2027: Establish and Implement Expectations
Build a shared understanding of the TCS
Instructional Framework across the district
and build leader and teacher capacity through
professional learning

 2028: Support Continued Implementation
Monitor implementation across buildings and
provide feedback focused on growth and
support
Use collaborative structures to reinforce
learning
Elevate principal leadership
Elevate district-level oversight

 2029: Reflect and Sustain Excellence 
Monitor implementation across buildings and
provide feedback focused on growth and
support
Reflect and adjust collaborative structures,
common tools and processes, principal
leadership, and district-level oversight

 2028: Support Continued Implementation
Support implementation and monitoring in
classrooms and use collaborative structures
to reinforce learning

 2029: Reflect and Sustain Excellence  
Monitor implementation and provide feedback
focused on growth and support

District Root Cause Statement: Analysis of K-12 literacy data and adult implementation evidence indicates that the primary barriers to sustained literacy improvement are
inconsistent adult implementation, limited monitoring systems, and unclear roles and accountability, rather than deficiencies in curriculum or evidence-based strategies. While
strong literacy growth is observed when high-quality instruction is implemented with fidelity (notably in kindergarten and during intensive intervention), these gains are not
consistently sustained across grade levels due to variability in instructional practices, leadership follow-through, and data use. The district lacks a coherent, systemwide process for
collecting, analyzing, and acting on adult implementation data, making it difficult to ensure fidelity of core instruction, intervention, and specially designed instruction. Teacher-
Based Teams and leaders often struggle to move from data analysis to instructional action and to monitor whether adjustments are effective over time. As a result, literacy
improvement depends heavily on individual teachers, buildings, or programs rather than on a sustainable, vertically aligned system. Addressing these root causes by strengthening
implementation coherence, monitoring, role clarity, and accountability will be essential to improving literacy growth and proficiency for all students.

Student Measures: Each semester,
Principlas, as overseen by the
Director of Teaching and Learning,
will monitor benchmark assessments,
resulting in all students meeting
growth expectations. 

Adult Measure: 
Instructional practices of all teachers will be
monitored each quarter by Principals, as overseen
by the Director of Teaching and Learning, each
quarter, resulting in 90% of classrooms
consistently aligning practices to the instructional
framework by the end of the plan. 

Adult Measure: 
Each quarter, TBTs will be monitored for their use
of District Inquiry Cycle using TBT minutes and
documentation of instructional adjustments by
Principals as overseen by the Director of Teaching
and Learning, resulting in 90% adoption across all
buildings.

 2027: Establish and Implement Expectations 
Standardize collaborative structures
Provide common tools and processes
Strengthen principal leadership 
Strengthen district-level oversight



Measures: 

Each Year: 
Report Card: Progress Component Rating
Family Engagement Survey

Each Semester: 
Benchmark Assessments
Student Survey

Each Quarter: 
Building-Level Family Communication
Instructional Practices (Walkthrough Data)
District Inquiry Cycle (TBT Data)

Oversight and Support:

District Leadership Team, with support
from District Administration

Principals, with support from the
Director of Teaching and Learning

Principals and Building Leadership
Teams with support from the Director of
Teaching and Learning

Data Reviewed by:

Data Cycles and Processes: 
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