TIFFIN
City Schools

Tiffin City Board of Education Policy & Governance Committee
September 3, 2026

The Policy & Governance Committee met on September 3, 2026 at 8:00 a.m. at the
Tiffin City Schools Administration Building. Board members Dr. Meagan McBride and
Mr. Victor Perez were present, as well as Mr. Greg Williamson and Mrs. Kelly Spahr.

The committee discussed the process for preparing the draft updated policies for a first
reading at the regular September board meeting, followed by a second reading and
adoption at the regular October board meeting. It was decided the committee will meet
weekly through early October, covering specified sections of the draft policy, allowing for
participation by interested parties. All meetings will be held at the Tiffin City Schools
Administration Building. The following schedule was decided:

Thursday, September 10, 2026, 9:00 a.m.
e (0000 Bylaws
e 1000 Administration
e 2000 Program (time permitting)

Friday, September 18, 2026, 1:15 p.m.
e 2000 Program
e 3000 Professional Staff
e 4000 Classified Staff (time permitting)

Tuesday, September 22, 2026, 9:00 a.m.
e 4000 Classified Staff
e 5000 Students
e 6000 Finance (time permitting)

Thursday, October 1, 2026, 8:00 a.m.
e 6000 Finance
e 7000 Property
e 8000 Operations (time permitting)

Monday, October 5, 2026, 9:00 a.m.
e 8000 Operations
e 9000 Relations
e Policy Wrap-up



